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GMA Creative Firm 

Climate Action Plan 

1. Commitment and Context 

GMA Creative Firm commits to supporting the global ambition to limit global warming to 1.5 °C 
above pre-industrial levels and to contributing to the goal of net-zero emissions by 2050. 

As a communication agency (a minor environmental footprint profile), our impact occurs mainly 
indirectly: in low-materiality operations and, above all, in the influence of the work we develop 
for clients. This plan focuses action where it is most material - light operations, value chain 
and, above all, responsible communication. 

2. Scope 

The plan covers GMA Creative Firm's own operations, its value chain (suppliers) and the 
content and communication it develops for its clients. 

3. Actions and Targets 

The targets are SMART and appropriate to the company's size. They do not include an 
emissions inventory or GHG reduction targets (not required for GMA's profile); they are 
qualitative or quantitative and measured with low effort, once a year. 

Area Action Target / Indicator How it is measured 
Operations Digital-first: physical production only 

by justified exception 
Keep digital as the default Number of jobs with 

physical production in 
the year (count of 
exceptions) 

Operations Sustainable materials when there is 
physical production 

100% certified 
paper/material 
(FSC/PEFC) or reused 

% of physical jobs using 
certified material 

Operations Office energy from renewable sources Electricity tariff from 
renewable sources 

Annual confirmation 
(yes/no) 

Operations Low-impact travel Prioritise remote meetings 
and shared/public transport 

Declared practice (no 
per-event count) 

Value chain Environmental criterion in supplier 
selection 

Consider environmental 
impact in relevant 
procurement decisions 

Top 3 Procurement 
Record (0021) 

Influence Responsible communication and 
greenwashing prevention 

Review environmental 
claims before publishing; 
refuse greenwashing 

Process 0019 + 
Marketing Principles 
(0008): projects 
reviewed / refusals 

Team Team ESG and climate capacity-
building 

≥ 1 annual ESG/climate 
awareness action 

Number of actions per 
year 

Note: the indicators are reviewed annually in the Annual Management Review (0009) and are included 
in the Monitoring and Action Matrix (0030). 

4. Resources 

Coordination and monitoring of the plan lie with the Impact & Sustainability Manager, with the 
approval of the Managing Partners. Implementation uses the company's existing means, 
without the need for significant dedicated resources, given the organisation's size and profile. 
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5. Stakeholder Engagement 

The plan is informed by the existing stakeholder engagement mechanisms (see Stakeholder 
Register, 0003) - namely feedback from workers, clients, suppliers and partners. GMA also 
takes part in the AMIN ImPact initiative, incorporating sector sustainability learnings (see 
Collective Action Record, 0024). 

6. Monitoring and Review 

The progress of the indicators is reviewed annually by management. The plan is updated at 
least every 36 months, or whenever significant changes occur in the company's activity or in 
applicable standards. 

7. Public Availability 

This Plan is made publicly available on the company's website (gma.com.pt), accessible to all 
stakeholders. 

8. Approval 
Approved on 1 July 2026 

Signature: ______________________________ 
Graça Martins   ·   Managing Partner 

Signature: ______________________________ 
Pedro Carrolo   ·   Managing Partner 
 


